
 

 

 
 
 

 
 

 
 
 
Healthcare Strategica Overview 
We’re Strategic Advisors, not consultants. In most cases we work with a 
monthly retainer to advise our clients on the strategies necessary to 
survive and thrive in today’s complex healthcare arena. We will do an 
assessment of your organization, identify areas for focus, perform a gap 
analysis and work with you to implement a plan. To the extent your 
organization lacks the subject matter expertise or simply don’t have the 
bandwidth, we will help you identify the best consultants for the 
specific need. 
 
 
For more information, please contact:  
Michael Ferris 
Trainer in Chief and Managing Partners 
Michael@HealthcareStrategica.com  
Cell: 919.260.3315 
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